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Procurement-as-a-Service

PROCUREMENT CHALLENGES:

CROSSROADS FACED BY MANY OF OUR CLIENTS

Poor Spend Transparency Mounting Cost Pressures

Inadequate visibility into Increasing cost constraints place
spending hinders effective a strain on procurement teams
procurement decision-making to achieve savings and maintain
and cost optimization. profitability.

Employee Turnover Turmoil Fragmented Systems

High staff turnover disrupts Complex and isolated systems
procurement processes, hinder collaboration and hinder
leading to knowledge gaps and seamless procurement operations
inefficiencies. across departments.

ESG Mandate Dilemma Knowledge Drainage Risk

Organizations face pressure to Inadequate knowledge retention

align procurement practices threatens procurement
with Environmental, Social, and efficiency, innovation, and
Governance (ESG) standards. continuity within organizations.

OUR SERVICES

. . Procurement
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Spend Long-tail Scope 3 Compliance Transformation

Management BPO as-a-Service . as-a-Service
as-a-Service

Efficiently manage QOutsource the Ensure compliance with Drive significant Access the expertise
and optimize your management of low- Environmental, Social, improvements in of an experienced
organization's value, high-volume and Governance (ESG) procurement processes, CPO on-demand to
spend to drive cost spend categories for requirements across your technology, and talent lead your
savings and streamlined processes supply chain. to achieve procurement
operational and reduced costs. organizational function effectively.

excellence. excellence.




Strategic Advisory Pillars

BDO DIGITAL PROCUREMENT ADVISORY | PROCUREMENT-AS-A-SERVICE

WHY ENGAGE BDO?

Our 3-pronged approach combines knowledge on niche areas such as Sustainability, CPO experience and digital
enablers to ensure your Procurement Function’s success.
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SOME BENEFITS EXPERIENCED BY OUR CLIENTS
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