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Success with Performance Management
- Unleash the Power of Your People

In this e-Newsletter, we explore Performance Management as a critical organisational
core capability that holds the keys to unleashing the full potential of your organisation.
Understanding its role and importance in your organisation is crucial for maximising the
potential of your most valuable asset - Your People.

Performance Management goes beyond mere evaluations and appraisals. It is the strategic
process that ensures every member of your team is aligned with your organisation's goals,
motivated to excel, and continuously growing to meet the challenges of today and tomorrow.

The Key Elements of Performance Management

1. Goal Setting and Alignment

Goal setting and alignment is a fundamental process in organisations where objectives
are established and linked to ensure that everyone is working towards common goals and
objectives.

This process involves:

 Setting Clear Goals: Defining Specific, Measurable, Achievable, Relevant, and Time-
bound (SMART) goals for individuals, teams, and the organisation. Clear goals provide
direction and purpose, ensuring everyone knows what is expected.

 Alignment with Organisational Objectives: Ensuring that individual and team goals
are in sync with the broader objectives and strategies of the organisation. This align-
ment connects every level of the organisation to the overarching mission.

+ Communication: Effectively communicating these goals throughout the organisation,
ensuring that everyone understands their role in achieving the common goals. Clear
communication helps build a shared vision.

* Regular Review: Continuously monitoring progress towards these goals, providing
feedback, and making adjustments as needed to stay on course.

The goal setting and alignment process promotes unity, clarity, and a sense of purpose
within the organisation, resulting in improved focus, collaboration, and overall perfor-
mance. It ensures that every effort is directed towards achieving strategic objectives, ulti-
mately leading to the success of the organisation.

2. Performance Appraisals

Performance appraisal, often referred to as a performance review or evaluation, is a
systematic and structured process in which an organisation assesses and evaluates an
employee's job performance and contributions.

The BDO Business Services Outsourcing
team has the expertise and experience
to help improve your business operating
efficiency and reduce costs. By tapping
into our resources, your top management
can be freed from the non-strategic
business operations to focus on growing
your business.

Contact us

LIM MEI KHIM

Director

Business Services Outsourcing
meikhim@bdo.com.sg

+65 6990 2881

CHIN SIAW THIN

Director

Business Services Outsourcing
siawthin@bdo.com.sg

+65 6990 2882

BUSINESS SERVICES OUTSOURCING

600 North Bridge Road
23-01 Parkview Square
Singapore 188778

Tel: +65 6828 9118
Fax: +65 6828 9111

www.bdo.com.sg



2 | BDO BUSINESS SERVICES OUTSOURCING INSIGHTS

The performance appraisal process typically involves:

* Goal Assessment: Reviewing and assessing the employee's performance against previously established goals and expectations,
which are often outlined in job descriptions, performance objectives, or key performance indicators (KPIs).

» Feedback and Evaluation: Providing constructive feedback on the employee's strengths and areas for improvement. This feedback
helps individuals understand how well they are performing in their roles and identifies areas where they can develop further.

* Recognition and Rewards: Recognising and rewarding exceptional performance through various means, such as salary increases,
bonuses, promotions, or additional responsibilities.

» Development and Planning: Collaboratively setting goals and development plans for the future. Performance appraisals serve as a
platform for employees and their managers to discuss career advancement, training, and skill development.

Performance appraisals are an essential component of talent management and contribute to employee motivation, growth, and
alignment with the organisation's goals. When conducted effectively, they promote open communication, employee engagement, and
improved overall performance.

3. Performance Coaching

Performance coaching is a systematic and collaborative process aimed at improving an individual's skills, abilities, and overall job
performance.

The performance coaching process involves a coach (typically a manager or a dedicated performance coach) working closely with an
employee to identify strengths, areas for improvement, and specific goals. Through ongoing communication, feedback, and support,
performance coaching helps individuals develop their potential, overcome challenges, and achieve peak performance in their roles.
This process often includes setting clear objectives, providing constructive feedback, offering guidance and resources, and monitoring
progress to ensure that employees reach their full potential and contribute effectively to the organisation’s success.

Performance coaching is a valuable tool for personal and professional development, aligning individual performance with organisational
goals, and fostering a culture of continuous improvement.

4. Performance Incentives

Performance incentives are rewards or bonuses provided to individuals or teams based on their performance, achievements, or meeting
specific targets and goals. These incentives are designed to motivate and encourage employees to excel in their roles and contribute
to the organisation's success. Performance incentives can take various forms, such as monetary bonuses, promotions, recognition,
additional time off, or other tangible rewards.

The primary purpose of performance incentives is to align individual or team performance with the objectives and priorities of the
organisation. They create a direct link between effort and reward, inspiring employees to put in their best work and go the extra mile.
By offering incentives for outstanding performance, organisations can enhance employee engagement, boost productivity, and retain
top talent.

Performance incentives can be tailored to different industries, roles, and objectives. They serve as a powerful tool to recognise and
appreciate employees' hard work and dedication, ultimately driving improved performance and achieving desired business outcomes.

Why Performance Management Matters?

Benefits of Prioritising Performance Management:

1. Enhanced Productivity
- Clear expectations lead to improved productivity and performance.

2. Increased Employee Engagement
- Regular feedback and development opportunities drive job satisfaction and motivation.

3. Talent Identification
- Identify and nurture high-potential employees, preparing them for future leadership roles.
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4. Goal Alignment
- Ensures that the objectives of individuals are in sync with the strategic goals of the organisation.

5. Professional Development
- Employees gain new skills, improving their career prospects and contributing to your company's growth.

6. Informed Decision-Making
- Data and insights from performance management guide human resources and organisational decisions.

What are the Key Success Factors in Performance Management?
1. Communication
- Open, honest, and regular communication is the foundation of a successful performance management process.

2. SMART Goals
- Encourage employees to set goals that are Specific, Measurable, Achievable, Relevant, and Time-bound.

3. Continuous Learning
- Foster a culture of continuous learning and development to keep employees engaged and growing.

4. Manager Training
- Invest in training for managers to improve their coaching and feedback skills.

5. Technology Integration
- Explore technology solutions that streamline performance management, making it more efficient and accessible for everyone.

How to Leverage Performance Management for Maximum Impact?

That's where we can assist:

Our BDO team of professionals is excited to share our extensive expertise in performance management. With a wealth of knowledge and
experience, we are well-equipped to assist you in implementing and optimising your systems and processes. Recognising that there is no
one-size-fits-all approach to performance management, we customise our services to cater to your unique needs, ensuring the desired
results. Importantly, we collaborate closely with you to ensure the success of your performance management initiatives.

Eager to elevate your organisation through performance management? Reach out to us today for a complimentary 1-hour consultation™*

and embark on a journey towards exceptional performance and success. Scan the QR code or click the button below to register your
interest.

REGISTER YOUR

INTEREST*

*Only for current clients of BDO

This publication has been carefully prepared, but it has been prepared in general terms and should be seen as broad guidance
only. The publication content cannot be relied upon to cover specific situations and you should not act, or refrain from
acting, upon the information contained therein without obtaining specific professional advice. Please contact BDO Corporate
Services Pte Ltd to discuss these matters in the context of your particular circumstances. BDO Corporate Services Pte Ltd, its
directors, employees and agents do not accept or assume any liability or duty of care for any loss arising from any action taken
or not taken by anyone in reliance on the information in this publication or for any decision based on it.
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